¢ Clarity Independent School

School Development Plan March 2025- February 2026

Introduction and Context

This Development Plan builds on the plan for 2024 - 2025 and sets out the strategic priorities for
the year ahead and actions to be taken to meet key aims and objectives. Considerable progress has
been made during the preceding year to embed school practices and a shared culture of
commitment to quality education and care for all our students, in ensuring this intent is fully
understood across the whole school, underpinned by evidence and commitment to continuous
development. Furthermore, extensive work has been conducted to engage parents in this
development plan regarding individual student learning.

Our most recent Ofsted inspection in September 2023 confirmed that all the Independent Schools
Standards had been met. This reinforced the internal management review and self-evaluation of
our own performance. Specifically, it was noted that the work undertaken across the school to
establish a suitable curriculum had been successful with emphasis on Key Stage 4.

As indicated in the last development plan, the focus on the school curriculum and teaching
standards has been successful. Nevertheless, further developments to enhance this progress and
reach further into our Therapeutic Curriculum during the year ahead, are detailed in this year’s
plan. This includes the continued focus on the important role of the SENCO and the support given
to teaching staff regarding differentiation and continuity in individual student learning.

It is also pleasing to report that Clarity Independent School (opened in June 2019) is now well
established in the eyes of 6 placing authorities and local Statutory Assessment Teams. The school
continues to place high priority on maintaining close working and further partnership arrangements
with external agencies, a focus included in this year’s Strategic Plan.

Leadership, management (L&M) and external challenge

As highlighted in the previous Strategic Plan school leaders are committed to placing leadership,
management and governance at the forefront of school priorities for the year ahead. This is in
recognition of the significance of effective management and leadership in securing best educational
and care outcomes for all our students. To this end, a focus on the Standards as set out in the
Independent Schools Standards (ISS) will be used to provide a framework for the collation of
evidence underpinning evaluations of student outcomes, with priority areas targeted by this
strategy plan.

To establish priorities to be included in this year’s Strategic Plan, reviews have been conducted to
test whether development objectives have been met followed by an end of year evaluation of
achievement for the 2024 — 2025’s plan, and the setting of objectives for 2025/26. This year staff
contributed to the development of this Plan through a SWOT process, feedback questionnaires and
collaborative whole school self-evaluation of the Independent School Standards (ISS). This has
facilitated a more streamlined approach to the Plan and to its importance in day-to-day school
operations.
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£ Clarity Independent School

Achievements March 2024 - February 2025 (Examples)

e Our Feb 2025 annual self-evaluation demonstrated full compliance in all ISS standards;

e Deputy Head completed NPQSL Qualification to build on Head’s NPHQ;

e Continued development of student-ownership of school improvements, including leadership
pupil roles (Head boy, Librarian, Food Technology Ambassador and Admin Assistant etc.);

e Measurable progress in the development of whole school mental maths through the use of
Essex Year of Numbers (EYON)- some pupils made a three years’ gain;

e Trauma Perceptive Practice: 2 qualified Leads in place on SLT, have delivered a further 5
Elements to whole school staff;

e Social Emotional Mental Health (SEMH); 2 Leads in place on SLT, qualification to be
completed July 2025;

e Senior Mental Health Lead (SMHL); 2 x SLT in place, qualification completed in July 2025;

e Plans advanced to further develop the school site and layout to increase teaching space,
staff and visitor parking achieved, improved inside areas for Science experiments and
Art/Photography/ Cookery;

e Curriculum developments in Science to begin conducting experiments and ICT;

e The school’s Child protection/safeguarding policy and staff training have been strengthened
with nearly all audit areas rated green on an external audit;

e Health and safety/risk assessment processes improved, with 100% audit items rated green
on external H+S inspection;

e JCQ Exam Centre Accreditation - first formal examinations at the school in May / June 2024.

Use of development plan 2024 - 2025

The aim of this plan is to make it workable, achievable and relevant to the school at its current
stage of development. It is purposely kept as straightforward as possible and based on key priorities
to be achieved during the year ahead.

This plan will be shared with all staff at the school and made available to Inspectors and the Local
Education Authority as part of discussions with school leaders on the progress being made against
agreed actions and management priorities.

In this way, it is intended that this plan will gain ownership by key stakeholders in the context of
shared values and the mission of the school to put children first.

It is recognised that the school is making incremental progress and moving through the phases of
‘forming’ and ‘norming’ to achieve its objective of being an outstanding provider of services in the
area for students whose learning and support needs can best be met at the school.

This plan will be continuously monitored for implementation and used to review progress in line
with this ambition each term. Staff and others are encouraged to contribute ideas to the successful

implementation of the plan and the continued success of the school.

Debbie Hanson, Head Teacher, March 2025
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Our (Purple, Red, Amber, Green) PRAG Rating Key for termly evaluation:

PRAG rating Significant progress is being made

key

Developments are well on the
way and ahead of / advanced / completed is on track

Progress is being made On-going progress
2 3
Developments made and work Developments need to continue
and be further addressed to remain
on track

Strategic Priorities

Objectives for Development March 2025 - February 2026

Strategic Priority 1:
Leadership and
Management (Part 8) and
Provision of Information
(Part 6)

Strengthen partnerships and networking opportunities with other schools to support sharing best practice and innovative
ideas for school development

Refine whole school data recording, tracking and review systems to reduce manual workload and increase consistency
through automation and the use of quantifiable assessment data. Careful, planned use of Al.

Develop accessibility of information for parents and all stakeholders

Strategic Priority 2:
Suitability of Staff (Part 4)

Enhance the team with additional staff and CPD, to increase capacity in key areas, particularly English provision, support staff
and attendance support, ensuring sustained progress and improved pupil engagement

Explore and embed practices that prioritise staff wellbeing and job satisfaction, with a view to increasing staff longevity

and retention of experienced, motivated staff

Strategic Priority 3:
Quality of Education (Part
1)

Enhance the English curriculum to support inclusive, confidence-building approaches that motivate learners and reduce
barriers linked to fear of failure

Expand and refine therapeutic curriculum provision to include targeted support for SEMH, mental health, trauma-perceptive
practice, and autism, with a strong emphasis on pupil voice, to ensure a nurturing and inclusive learning environment
Develop and adapt ‘other’ curriculum areas, such as Careers, Music and ICT, to ensure they are responsive to the specific
needs of the cohort and support functional, real-world learning

Strategic Priority 4:
Premises (Part 5)

Develop both indoor and outdoor learning environments to enhance the delivery of Science, Cookery, and the therapeutic
curriculum, ensuring spaces are engaging, functional, and tailored to pupil needs.
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Leadership and Management (Part 8) and Provision of Information (Part 6)

Strategic target: To strengthen partnerships with other schools to share best practices and innovative ideas, such as SEND management

systems, improving efficiency and consistency, and enhancing accessibility of information.

This will be achieved through the following specific Objectives for 2025 — 2026.

Termly PRAG
Objectives | Actions Delegations, time scale | Resources Outcome measures | "2tN8 .

evaluation

July Dec March
Strengthen Organise regular networking events at HT and teaching staff: Other similar, local schools:

partnerships
and
networking
opportunities
with other
schools and
networks to
support
sharing best
practice and
innovative
ideas for
school
development

other schools, to include workshops,
peer observation and forums with

Begin by May 25

Belsteads (SEND),

Increased resourcing

] By May 25 Sandon secondary, of best practice and
partner SChO,OIS to sharg best practices By May 25 Danbury Ind Sch innovative ideas to
and explore innovative ideas related to .
academic and therapeutic curriculum develop curriculum,
development, SEND recording and Leadership time, digital SEND assessment and
tracking systems, assessment tracking, platforms, budget staff wellbeing
and staff recruitment and retention.

Continue EPHA (Primary) networking HT: May 25 ISA annual conference, At least one
events whilst researching alternative, March 25 networking communication appropriate support

increasingly relevant networks to join,
e.g. specific to SEND and secondary
schools.

SMHL — March to June 25
February 25, July 25,
October 25

Mar 25, June 25, Nov 25
March 25

May 25, June 25,

June 25
Oct 25

groups,
HT and DepHT: trainings and
local group termly meetings

EPHA HT termly meetings,
annual conference

ASHE HT local termly meetings
(MESH),

Annual conference

Increased CPD budget

network is sourced
which supports
Independent Schools’
needs for collaborative
approaches, in SEND
and at a 2"%-ary level

Further local schools
are sourced to
network with
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Refine whole
school data
review, recording
and tracking
systems, to
reduce manual
workload and
increase
consistency
through
automation and
the use of
quantifiable
assessment data
(SEND records,
assessment data,
school
information)

Research and implement centralised,
cloud-based, management platforms to
streamline 1. SEND and 2. Assessment
data recording, tracking and review.
Ideally, this system should allow for:

Real-time tracking of student progress
against targets, interventions, and
assessments

Automated reporting features that
reduce the need for manual data entry,
ensuring accuracy and consistency
across the school

Improve use of quantitative data in
SEND paperwork reviews, e.g. One
Plans and Annual Reviews

SENDCO and Dep.H
Begin research +
collating ideas by July
25. (First step look at
‘Provision Maps’
SEND software.)
Meet as SLT to
feedback and rec.
challenge by Nov 25

SLT decisions and
action plans written
by March 26 (for
implementation
summer term 26)

HT, Dep. H and
SENDCO leadership
time

Budget for SEND
platform, training on
SEND systems
available, assessment
platform and training
on assessment tracking
systems available

Unified platforms will
centralise all 1. SEND data,
and 2. assessment data
making it easier and less
timely for staff to access,
update, and analyse student
progress while reducing time
spent on manual record-
keeping

Possibility of parents accessing
data real time

Increased staff satisfaction
Increased accuracy
Increased use of qualitative
data in SEND review cycles

-Audit staff and pupil use of Al and its
needs across the school

-Develop a responsive, leadership-led
policy on the use of Al to drive
innovation in workflow management,
reducing administrative burdens for
staff, enabling them to focus on core
priorities and for pupils, building on
their current knowledge of safe /
unsafe practises and increasing
motivation in lessons

Dep.H:

-Audits Al uses and
needs March 25
-Report to HT and
rec. challenge by
May 25

-Al draft policy to SLT
for input by June 25
-HT Final policy
published by July 25

Dep.H leadership time

Template model
policies (other schools,
reputable online
platforms,
subscriptions)

Budget for possible
subscriptions

Staff report decreased manual
work, increased efficiency and
pupil motivation in lessons

Reduced staff admin burden
Improved paperwork quality
Pupil and staff - enhanced

safeguarding knowledge re. Al
at school and home
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Develop
accessibility of
information for
staff, parents and
all stakeholders
(SEND records,
assessment data,
school
information)

Develop the school website where all
key information, such as policies, are
easily accessible to parents and
stakeholders.

Increase signposting to SEND resources
and SEND support.

Increase user-friendliness, e.g. mobile-
compatibility, and regularly updated
with relevant information.

Introduce automated systems for SEND
records and review, and assessment
data for progress tracking.

HT: Begin increasing
accessibility of
policies by July 25,
complete 8 policies
by Feb 26

Develop SEMH, TPP
and Mental Health
website pages by Dec
25

Develop website to
mobile friendly by
Feb 26

(Automated systems
as per above)

Leadership time, digital
summarising platforms

CPD training and
budget to increase
awareness of resources
and skills to develop
website, leadership
time to develop and
update regularly

A centralised platform which
makes it easier for parents
and stakeholders to access,
even on mobile phone, timely,
clear, and relevant
information, improving
communication and
transparency. Clear signposts
to other organisations for
support
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Building a skilled workforce (Suitability of Staff, Part 4)

¢ Clarity Independent School

Strategic target: Recruit additional staff to enhance capacity in key areas, prioritise training, upskilling, staff wellbeing and job satisfaction

This will be achieved through the following specific Objectives for 2025 — 2026.

Objective

Actions

Delegations and time
scale

Resources

Outcome
measures

Termly PRAG
rating evaluation

July | Dec | March

Enhance team with
additional staff
and CPD to
increase capacity
in key areas,
particularly English
provision, support
staff and
attendance
support, ensuring
sustained progress
and improved
pupil engagement

Design and launch a targeted
recruitment campaign focusing on
the key areas of English provision,
support staff, and attendance
support

Advertising through specialised job
boards, reach out to similar schools
then gather insights. Reach out to
local colleges re apprenticeships.

Review current workforce priorities
to inform recruitment incentives

HT and Business Manager
(BM):

English - March 25
Support and Attendance —
June for Sept 25

BM and HT March 25
BM and HT Budget for

recruitment incentives and
advertisements by Oct 25

Time to research job
recruitment sites for
effectivity

Time to review of
current workforce
priorities

Fill all advertised
roles with suitably
qualified, dedicated
professionals

Staff workforce
report increased job
satisfaction

Ensure that the Exams Officer
achieves the Exams Officer
standards

Ensure that staff are trained to
meet the requirements of the JCQ
to administer exams in line with
regulations thus maintaining Exam
Centre status

EO: Conduct research,
training for new EOs, audit
potential development
needs, action readiness
inspection points, present
to HOC begin by March 25

HOC (HT):

-Audit centre status against
standards by end April 25,
-Appraise EO by end May
25

EO Leadership time,
budget for EO CPD,
new EO training
course, audit
template

HT leadership time,
audit template,
Appraisal plan, CPD
courses and budget
for identified staff

Exams practice and
procedures meet
standards in JCQ
exam-duration
inspection

Exam Centre status
is maintained and
good practice
embedded
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Cont...Enhance
team with
additional staff
and CPD to
increase capacity
in key areas,
particularly English
provision, support
staff and
attendance
support, ensuring
sustained progress
and improved
pupil engagement

-ldentify and appoint Sustainability
Lead to: oversea the Climate Action
Plan, monitor and report progress,
build community engagement,
integrate sustainability into
curriculum and daily life, ensure
environmental and regulatory
compliance.

-Compose Climate Action Plan: how
we intend to de-carbonise and
improve energy efficiency, in
support of UK’s net zero target

HT:
Appoint SL by May half
term 25

SL:

Compose action plan by
Sept 25 to include:
-Upgrading heating and
cooling systems.
-Improving building
infrastructure and
insulation.

-Educating staff and
students about the climate
emergency (liaise with
curric lead).

-Engaging the whole school
community in sustainability
efforts.

Present to HT Sept 25

HT Leadership time

SL Responsibility
budget, CPD time and
budget,

Resources:
Sustainability Support
for Education, Climate
Ambassador
Programme, and
National Education
Nature Park, to
develop and
implement their
plans.

https://www.gov.uk/guidance/sustainability-
leadership-and-climate-action-plans-in-
education

SLin place

Climate action plan
written ready to
implement by Sept
25

Sustainability and
climate focus
included in
curriculum

School begins to
become more
sustainable-focussed

Explore and embed
practices that
prioritise staff
wellbeing and job
satisfaction, with a
view to increasing
staff longevity

and retention of
experienced,
motivated staff

Review induction program (new
staff) and identify potential stress
‘hot spots’ to ensure induction
programme supports new staff in
key areas

Review current planning and

HT and Class Teachers:
Conduct review of
induction programme by
July 25

Identify potential areas of
stress and for development

Leadership and NCT
time

Templates to
standardise feedback
stimuli

Target at least 85%
positive feedback
regarding the
support provided for
new staff

Staff retention

recording processes by Sept 25 increases
Firmly establish clear CPD SLT: Leadership and NCT Staff report
professional development Conduct review of current time increased

pathways, mentoring and working

systems by July 25

satisfaction in their
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in class / teams, and ongoing
support to ensure they are
embedded successfully into the
school environment

PM reviews to identify
needs and opportunities by
July 25

Implement by Sept 25

Templates to
standardise feedback
stimuli

professional
development and
job satisfaction

Staff retention
increases

Gather feedback from current staff
team on job satisfaction and
priority suggestions to increase
retention.

Opportunities to research:
Private health care

Pension contributions

Salary reviews

Leadership responsibilities
Reporting structures of teams

HT
Conduct review of current
systems by July 25

PM reviews to identify
needs and opportunities by

July 25

Implement by Sept 25

Leadership and NCT
time

Templates to
standardise feedback
stimuli

Increased retention
of new staff,
increased reported
satisfaction of
continuing staff
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Quality of Education: Part 1

Strategic target: Develop the school’s academic and therapeutic curricula in key areas to meet pupil SEND needs and support functional, real-

world learning. This will be achieved through the following specific Objectives for 2025 — 2026.

Objective

Actions

Delegations and time
scale

Resources

Outcome measures

Termly PRAG rating

evaluation

July | Dec

March

Enhance intent
and
implementation
of the English
curriculum to
support inclusive,
confidence-
building
approaches that
motivate
learners and
reduce barriers
linked to fear of
failure (in line
with Curriculum
development

plan)

Audit current English curriculum
and Schemes of work for
availability, suitability and meeting
current cohort needs

Build action plan targeting areas
needing development and further
resourcing

Recruit English Lead Teacher and
skilled member of support staff to
assist differentiated delivery to
cover the wide range of needs

Increase practical learning in
English using concrete resources
and digital technology as much as
possible in engage and increase
motivation

Appropriate application of
concessions to boost pupil access to
and production of written material

Eng. Lead, Eng. Support
staff, with Curriculum
Lead and HT: Audit and
input to draft action plan
by June 25

HT and CL review action
plan by end July 25

TBC - Implement action
plan ideally autumn 25

(Both vacancies became
vacant in the writing of
this SDP in Feb 25)

HT - Recruit English
support staff member
and English teacher by
end of April 25 (= half a
term)

Recruitment websites
and incentives

Leadership time for
recruitment and
induction procedures

Budget — recruitment and
incentives, schemes of
work and other resources

Training time and budget
for curriculum-writing
and familiarisation,
scheme(s) of work,
concessions

Reviewed English
curriculum which
supports the needs of
current cohort,
differentiation extends
to areas needed, is
motivating and
confidence building for

pupils

Increased pupil
progress and
enjoyment of lessons

Pupils notably feeling
safe in English - anxiety
around English
(transferred in from
previous settings) is
easily quenched when
pupils join the school
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Expand and
refine
therapeutic
curriculum
provision to
include targeted
support for
SEMH, mental
health, trauma-
perceptive
practice, and
autism, with a
strong emphasis
on pupil voice, to
ensure a
nurturing and
inclusive learning
environment

-Improved use of and resourcing of
pupil voice through person-
centered tools (e.g. developing
restorative justice (RJ))

SEMH Leads:

Staff training and
cascading of resources to
teaching team, oversight

Teaching staff to embed
firmly into day-to-day
practise

Twilight / Monday staff
training time

Leadership time to
monitor and upskill staff

Possibility of further
SEMH Leads in teaching
team — CPD time and
budget

-Wide range of person-
centred tools used
frequently to capture pupil
voice on day-to-day basis
-Increased reported pupil
feelings of value and
feeling heard when
experiencing
communication challenges
-Pupil low-level regulation
alleviated more efficiently
-Enhanced RJ using PC
tools for teaching
consequences and shaping
-Teaching staff report more
confidence around
identifying and responding
to pupil’s immediate needs

-Provision of Quiet Alone Time to
meet pupils’ SEMH, TPP and MH
needs

HT:

-Introduce Quiet Alone
Time passes for busy
times of the day

-DRAFT procedure and
certificates to staff for
challenge by end March
25

-To implement by April 25
-To review with teaching
staff and make
permanent by July 25

Template pass certificates
(DRAFT) printed and
laminated

Template DRAFT
procedural plan for room
use and identified pupils

Time to plan, review with
teaching staff team and
implement

Enhanced use of areas
across school building with
differentiated quieter and
louder / busier areas

Pupils’ range of needs met

Pupils report satisfaction
and are rested during
recreational times

Staff report increased
satisfaction at managing
wide range of pupils’ needs
during recreational times
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Continued...

Expand and
refine
therapeutic
curriculum
provision to
include targeted
support for
SEMH, mental
health, trauma-
perceptive
practice, and
autism, with a
strong emphasis
on pupil voice, to
ensure a
nurturing and
inclusive learning
environment

-Develop early morning ‘regulation’
time (9 — 9.30) to increase
meaningfulness and enhance
preparation for the day re SEMH,
TPP and MH needs (currently
‘breakfast time’ and ‘regulation
time’)

-Develop recreational times (break
and lunch) to increase inclusivity,
motivational games, socialisation
and increase pupils’ enjoyment

HT to ‘recruit’ leaders to
lead and recruit teaching
staff into their:

‘Early Morning Time’
action plan team

‘Break and Lunch’ action
plan team

Team leaders to:
-Review pupil needs
(SEMH, TPP, MH) and
aspirations, school
procedural challenges
-Build draft action plan
inc. resources needed
and staff- initiated roles
-Present to SLT by May
half term 25.

EMT and BAL team
leaders’ leadership NCT

EMT and BAL time to
meet as teams

Staff participation on
teams and as leaders

Resources and toys —
budget and time to
source for POs

Room availability

Pupil participation and
motivation

Team leaders in place

Teaching staff recruited to
deliver areas

Working model of
therapeutic web
implemented — can be built
on over time

Pupil wellbeing across non-
lesson times is enhanced
and productive in meeting
regulation plans and
therapeutic needs

Increased recorded time
for pupils learning in
lessons vs out of lessons,
through needs met early in
the day to increase
readiness for learning
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Continued...

Expand and
refine
therapeutic
curriculum
provision to
include targeted
support for
SEMH, mental
health, trauma-
perceptive
practice, and
autism, with a
strong emphasis
on pupil voice, to
ensure a
nurturing and
inclusive learning
environment

-Enhance pupil experiences of
wellbeing when unable to join
lessons and accelerate their

capacity to rejoin when ready

-Review style, strategy and name of
‘regulation plans’ to increase
inclusivity, accessibility and meeting
of pupils’ needs re low level
dysregulation, TPP / SEMH / MH /
OT / ASD needs

-Pupil voice leading their ‘regulation
plans’ - incorporate more activities
into which pupils perceive as
playing / fun / games, to increase
playfulness as a TPP strategy in
response to need

-Enhance pupil enjoyment of school
through closer-matched strategies
to improve regulation needs

SENDCO with support
from HT (as SEMH and
TPP Leads):

SENDCO and HT meet to
form action plan by end
April 25

SENDCO and HT
collaborate with SMHLs-
in-training

Action plan to:

-map out a plan to update
each pupil’s reg. plan,
with teaching staff class
team collaboratively

Implement plan - all plans
to be updated by end
summer term 25

SENDCO and HT
leadership time

Budget for resources

Suitable template ideas —
research model examples

SEMH and TPP course
materials and advised
strategies

Consultation time to
collaborate with SMH
leads-in-training (HT and
Dep.H)

Pupils knowledge of
successful strategies to
promote regulation,
through meeting SEMH /
ASD / TPP / MH needs is
enhanced leading to
increased motivation to
participate in strategies

Pupils noticeably more
motivated to apply their
strategies seeing them as
“fun’

Pupils calmer, happier and
reported increased pupil
satisfaction
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Develop and
adapt ‘other’
curriculum areas,
such as Careers,
Music and ICT, to
ensure they are
responsive to the
specific needs of
the cohort and
support
functional, real-
world learning

Careers:

-Develop work experience
opportunities for Years 10 and 11
through career programmes and
activities, pupil voice and parent
input.

-Subject Leads to utilise the
curriculum to determine how work
and career opportunities can be
created for year 10 and 11 students
(who are able to re their SEMH
needs and length of time in the
school.)

-Careers Lead and SLT to endorse
plans, which actively promote good
career and further training
opportunities for students.

Subject Lead time and
Careers lead:

-To audit pupil need and
possibility, form and
submit plans and ideas by
the end of Summer Term
25

SLT to agree plans and
formulate suitable
programmes by Autumn
25

SLT and subject Lead
time.

Training resources
Training costs

Careers advisor time and
advice - budget

Students have greater
opportunities regarding
careers and further
training

Music and ICT:

- Audit pupil needs and choices,
form proposed plan to submit to
SLT for review

-Update curriculum as needed ->
website

Curriculum lead by May
half term 25 (to
implement and resource
well in time for autumn
term 25 start)

Curriculum lead
leadership time, budget,
resources, equipment,
staff? -specialist / in-
house TBC

Updated 1. music and 2.
ICT curriculum that
matches pupil need and
choices, resourced and
implemented

Pupils report enhanced
satisfaction and interest
in exploring these
subjects
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School accommodation and resources (Premises: Part 5)
It remains a two-year objective to create resources for all children geared to their individual needs, aspirations and interests. It is intended to
continue to enhance these approaches during this second year, (with the possibility of moving sites,) through enhanced use of external spaces

and resources offsite, as well as maximising design, creativity and timetabling of current indoor space onsite.

Strategic target: Enhance indoor and outdoor learning environments to support the delivery of the academic and therapeutic curricula,
ensuring spaces are engaging, functional, and suited to pupil needs

This will be achieved through the following specific Objectives for 2025 — 2026.

Objective

Actions

Delegations and time scale

Resources

Outcome measures

Termly PRAG
rating evaluation

July Dec March

Develop both
indoor and
outdoor learning
environments to
enhance the
delivery of
Science, Cookery,
and the
therapeutic
curriculum,
ensuring spaces
are engaging,
functional, and
tailored to pupil
needs.

Continue assessment of
opportunity to move to new,
larger site whilst addressing
current needs, to develop:

-Easy clean areas for Cookery
and Science

-Appropriate apparatus and
indoor work surfaces for
Science and Cookery
-Outdoor space opportunities
for OT and therapeutic
curriculum apparatus
-Increased office space for
additional staff

Increase teaching staff
ownership of plans by
conducting review of needs
and opportunities

HT and BM:
Identify immediate needs on
current site by April 25

Quotes by May 25

Office space increased,
appropriate indoor work
surfaces developed during May
half term 25

Outdoor space designed by July
25 and plans implemented

during summer holidays 25

Outdoor space resourced with
equipment by Oct 25

Teaching staff review by July 25

Leadership time
Budgets and cash flows
Financial planning

Designs — external
specialists to input

SEND specialists and
SENDCO to input on
design requirements

All curriculum areas
have appropriately
resourced
environments inside
and outside, that are
easy to clean and fit
for purpose

Pupils and staff report
enjoyment and
satisfaction in their
use - wellbeing

Pupil SEND and
therapeutic needs met

Increased office space
available for new staff
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